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01 WHY THIS DOCUMENT EXISTS

CLARITY PROTECTS
THE STANDARD.
Team Infinity is a basketball development program. Athletes, families and coaches
should understand the standard before accepting the commitment.

THE COMMITMENT

JOINING THE TEAM ISN'T THE
ACCOMPLISHMENT. THE WORK
BEGINS AFTER YOU MAKE IT.

OUR MISSION
Develop disciplined, intelligent, skilled and
competitive basketball players prepared for the
next level of the game and life.

OUR PROMISE
Every athlete will be coached, challenged and held
accountable. Opportunity is earned through
preparation, effort, response and team impact.

THIS IS THIS IS NOT

A development program
Demanding and positive coaching
Team-first basketball
Preparation for higher levels

Participation-trophy basketball
A collection assembled for tournaments
A program built around one player
A promise of scholarships or equal minutes
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02 FOUR WORDS - ONE WAY TO WORK

THE TEAM
INFINITY VALUES.

EXCELLENCE IS THE STANDARD.
ATTENTION  /  PREPARATION  /  CARE

01

DISCIPLINE
Do what is required consistently, whether you
feel like doing it or not.
BE ON TIME. LISTEN. PREPARE. BE
COACHABLE.

02

DEVELOP
Build the complete player - skill, decisions,
movement, IQ and conditioning.
LEARN THE GAME, NOT ONE NARROW
POSITION.

03

COMPETE
Respond with effort and toughness when
tired, behind, challenged or after a mistake.
EVERY DRILL. EVERY REBOUND. EVERY
POSSESSION.

04

TOGETHER
Make the team better through
communication, accountability, respect and
unselfish play.
THE NEXT RIGHT PLAY MATTERS MORE
THAN INDIVIDUAL ATTENTION.
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03 WHAT WE EXPECT FROM EVERY PLAYER

THE ATHLETE
OWNS THE WORK.

01 READY
Arrive early enough to be dressed, equipped
and mentally prepared at the stated start time.

02 COACHABLE
Listen the first time, make eye contact, apply
instruction and ask useful questions.

03 EFFORT
Sprint transitions, finish drills, defend, rebound
and work when no one is praising you.

04 BODY LANGUAGE
Respond to mistakes and correction without
sulking, blaming, eye-rolling or disengaging.

05 COMMUNICATION
Talk on defense, encourage teammates, report
conflicts honestly and communicate absences
early.

06 TEAM FIRST
Share the ball, celebrate teammates, accept
roles and put winning basketball ahead of
attention.

07 RESPONSIBILITY
Bring required equipment, learn assignments,
care for uniforms and handle school obligations.

08 RESPECT
Respect teammates, coaches, officials,
opponents, facilities, families and the game
itself.

ACCOUNTABILITY PATH

REMINDER > CORRECTION > REDUCED OPPORTUNITY > FAMILY CONVERSATION > POSSIBLE REMOVAL
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04 WHERE HABITS ARE BUILT

PRACTICE IS
THE PROVING GROUND.

BEFORE
Confirm the schedule and
location.

Arrive ready before the
stated start.

Bring shoes, water and
required gear.

Tell a coach about an
absence or limitation early.

DURING
Listen while coaches teach.

Move with purpose
between drills.

Compete without creating
chaos.

Communicate, encourage
and accept correction.

Finish every repetition with
the right habit.

AFTER
Help leave the facility
better than we found it.

Know the next schedule
commitment.

Ask questions at the
appropriate time.

Own what must improve
before the next session.

MISSED PRACTICE

An absence may be understandable, but it still affects preparation and opportunity. Communicate
early. The athlete is responsible for learning what was missed.
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05 EVERY POSSESSION

COMPETE THE
RIGHT WAY.

GAME STANDARD
Defend, rebound and communicate.

Sprint into the next action.

Respond after mistakes - next play.

Stay engaged from the bench.

Respect officials and opponents.

Celebrate team success without disrespect.

PLAYING-TIME PHILOSOPHY

OPPORTUNITY
IS EARNED.
Playing time is not automatically equal.
Coaches make decisions based on:

Preparation and attendance
Effort, execution and team impact
Attitude, behavior and coachability
Opponent, lineup needs and game context

WINNING MATTERS.
Winning should be the result of disciplined preparation, intelligent decisions, developed skill and
connected team play - not the only objective.
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06 SUPPORT THE ATHLETE - PROTECT THE TEAM

THE ADULT SETS
THE TEMPERATURE.

01 Support every athlete, not only your own.

02 Respect coaches, officials, opponents and host facilities.

03 Do not coach from the sideline or contradict team instruction.

04 Model composure when calls, outcomes or roles are frustrating.

05 Help your athlete arrive prepared and communicate conflicts early.

06 Let the athlete own age-appropriate questions and responsibilities.

07 Use social media to represent the program with maturity and respect.

08 Do not compare players, discuss another athlete's role or demand promised
minutes.A BETTER RIDE-HOME QUESTION:

DID YOU COMPETE, LEARN AND RESPOND?
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07 CLEAR, DIRECT AND CONSTRUCTIVE

USE THE RIGHT
CONVERSATION.

01 ATHLETE > COACH When age-appropriate, the athlete begins questions about
development, role, expectations or improvement.

02 GUARDIAN > COACH A parent or guardian follows up through the official
program email when clarity or support is still needed.

03 URGENT > IMMEDIATE Safety, injury, transportation or time-sensitive logistics
should be communicated as soon as possible.

04 GAME CONCERN > 24 HOURS Use a cooling period for non-urgent concerns. Do not
discuss role or playing time immediately before, during or
after a game.

COMMUNICATION BOUNDARIES

Coaches will discuss your athlete's development, role and expectations. Coaches will not discuss
another player's minutes, ability, discipline or private information. Allow time for a thoughtful response.

TEAMINFINITYFW@GMAIL.COM
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08 PROTECT THE ATHLETE AND THE PROGRAM

NON-NEGOTIABLE
STANDARDS.

SAFETY

Report injuries, illness or
unsafe conditions promptly.

Medical clearance may be
required before return.

Coaches do not replace
qualified medical
professionals.

Athlete supervision and
transportation plans must be
clear.

PRIVACY

Parents or guardians submit
information for minors.

No birth dates, home
addresses or school
schedules are published.

Photos, video, profiles and
stories require guardian
consent.

Program messages to
minors should include a
parent or guardian.

CONDUCT

No bullying, hazing, threats,
harassment or fighting.

No discriminatory or
degrading language.

No weapons, alcohol,
tobacco, vaping or illegal
drugs at team activities.

Serious or repeated
violations may lead to
removal.

COACHING MUST BE DIRECT WITHOUT BECOMING DEMEANING.

Team Infinity coaches are expected to teach clearly, correct honestly, protect athlete dignity and act in the
interest of long-term development and team safety.
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09 ATHLETE AND FAMILY ACKNOWLEDGMENT

KNOW IT.
LIVE IT.
By signing below, we confirm that we have reviewed the Team Infinity values and
expectations. We understand that a roster spot is a commitment to preparation,
communication, accountability and the team.

ATHLETE NAME DATE

ATHLETE SIGNATURE DATE

PARENT / GUARDIAN NAME DATE

PARENT / GUARDIAN SIGNATURE DATE

TEAMINFINITYFW.COM

Official standards, program information and contact

teaminfinityfw@gmail.com NO CEILING.


